Careers by design
with Wickes

Part of the Travis Perkins group, Wickes is a growing brand with over 200 stores nationwide
and more planned in the near future. We asked two colleagues, Store Manager Elaine and
Chief Operating Officer Mike, what they love about working for Wickes and managed to get

some inside tips on how you can make your application stand out from the crowd.

Elaine ¢ Store Manager

Elaine joined Wickes as a part time cashier whilst attending college but when she
finished her studies she decided to join the company full time. She was set on
managing her own store and very quickly worked her way up through various
supervisory positions. Finally, in 2011 she achieved her goal and now manages the
Wickes store in St Albans. In 2015 she was awarded Store Manager of the Year.

How would you describe the culture at your
company?

Wickes is a great place to work with family values.
It has a ‘one-team’ approach with a close
relationship to our support centre (head office).

Besides all this we also believe that every colleague
is multi-skilled in all areas of the business and we
also make sure that we are having fun as this helps
with the productivity of the team and their training
and development.

What keeps employees engaged at Wickes
in your opinion?

We believe in making sure that our colleagues come
first in everything that we do, if they are happy our
customers are happy and this helps drive results.

With a great leadership team, colleagues are
motivated and driven to support a winning culture.

As part of our five-year strategy we have an
ambitious growth plan with new store openings,
which will mean great career progression for existing
colleagues and opportunities for new colleagues.
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What makes you proud about working for
Wickes?

Most importantly I’'m proud of supporting my
colleagues through a recent culture change and
delivering excellent standards and results with the
right training and development programmes. And of
course, being chosen for the Store Manager of the
Year for 2015, | felt a sense of achievement!

Describe something that has got you really
excited about working for Wickes in the
past year?

| was really proud to see the opening of our St
Albans store with the new Wickes store format, the
look and feel of the store and the new format of our
kitchen and bathroom showroom.

The new stores introduce a new look and feel, a new
counter model and fantastic looking showrooms for
our kitchen and bathroom sales teams. Get yourself
down to one of our new stores to see our
transformation for yourself!

What three words describe the perfect
Wickes employee?
Passionate, can-do spirit, authentic.

Elaine's tips
for working
with Wickes

What do you expect from a
candidate you’re interviewing?

I look for Candidates who are open and
honest, Candidates who have passion,
drive, enthusiasm and a can-do spirit.
Candidates who want to be here not
Candidates just after a job.

What is the humber one thing a
candidate can do that will impress
you when it comes to interview?

Be authentic!

Have you got any interview horror
stories?

| had a candidate that answered her
phone while she was being interviewed!
The candidate then told me that it was
her mum asking if she had put on the
washing machine on for her before she
left...I didn't offer the job.

Choose two: Qualifications,
experience or enthusiasm?

Experience and enthusiasm every time.
Wickes offers an excellent induction
programme and being part of the Travis
Perkins group gives colleagues a great
opportunity to develop and grow using
the training department to support.

To find out more visit travisperkinsplc.co.uk/careers

Mike ¢ Chief Operating Officer

Starting out as a Retail Management Trainee at Tesco, Mike quickly worked his
way through the ranks to head up the South-East and London teams for Tesco
Superstores before moving to Australia to work for supermarket chain Coles. After
a stint for Tesco Lotus in Thailand, he returned to the UK in 2014, taking up what
he describes as his “most exciting challenge to date” - becoming Chief Operating
Officer for Wickes, leading a 6,500 strong team serving DIY customers in the UK.

How did you get to where you are now?

I’ve been in retail all of my career - | love the
pace and energy of retail and enjoy working
closely with a team of colleagues to serve our
customers.

How would you describe the culture at
Wickes?

Wickes prides itself on being a place which
upholds family values. Everyone works
together, everyone looks out for each other and
everyone is expected to step up and play their
part in making us the best in every area. The
whole team owns the whole business, together
and we make sure that we have a lot of fun
doing it!

What makes Wickes a cut above other
employers?

The biggest difference for me is that we
balance our passion to protect and maintain
our values with a real sense of achievement as
we continue to see fantastic growth and new
opportunities for the future. It sounds simple
but this is a big challenge for many growing
business and | think we are managing this
balance really successfully.

What is the most important thing that
keeps staff enthusiastic and engaged
with the brand?

Mike's tips for
working with
Wickes

What three words describe the perfect
Wickes employee?

Engaged, ambitious, people and customer
focused.

Choose two: Qualifications,
experience or enthusiasm?

Experience and enthusiasm all the way! We
have fantastic on-boarding, induction and
development programmes that give our
colleagues the skills to do their job but you
can’t teach experience and enthusiasm!

What do you expect from a candidate
you’re interviewing?

A great candidate is someone who has energy
and enthusiasm, wants to work as part of a
great team and has real passion for
customers.

Since the opening of our first UK store in 1972,
Wickes has developed and changed a great
deal, but the concept and spirit of our business
remains largely unchanged. This is the reason
for our continued success to this day and
it will be the reason for our success and
achievements in the future.

Tell us something that readers might
not know about working for Wickes?

Wickes is a very open and diverse group, with
products spanning DIY, trade & kitchen and
bathrooms.

Being part of such a large and successful group
means that there are plenty of opportunities to
develop, grow and build a career within both
Wickes and Travis Perkins Plc.

| think a typical misconception is that Wickes is
a builders merchants but we are much more
than this! Wickes is one of the UK's favourite
home improvement retailers. Having opened its
first store in 1972 it now operates from over 200
sites across the UK.

There are currently 10,000+ products in the
Wickes range from kitchens and bathrooms to
paint and timber, all of which are available to
buy in-store, online or by telephone.

What is the number one thing a
candidate can do that will impress
you at interview?

Be themselves!

Wickes

Let’s do it right

Think you know Wickes? Think again! With
a passion for growing their own people and
actively supporting the development of
talent on a local and national basis, Wickes is as
much about the people as it is about the
products.

Wickes jobs are all about teamwork. Every
member of the team - from support centre to
stores — works in harmony with everyone else.
But on top of this, Wickes jobs give you a wide
range of choices about what you do and how you
do it - choices about how wide you make your
role, and how far you want to go. In fact, it's all
up to you!

If you think you have what it takes to be an
inspirational Store Manager with Wickes, why
not get in touch with us. We have Store Manager
opportunities nationwide!

To apply please visit
travisperkinsplc.co.uk/careers




